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Meeting Agenda
December 23, 2020, 9 am 
https://us02web.zoom.us/j/83228296899
Meeting ID: 832 2829 6899          Passcode: 020051
Dial-In #: +1 (301) 715-8592        Meeting ID: 832 2829 6899           Passcode: 020051
I. Call to Order / Roll Call
II. Prayer and Pledge of Allegiance 
III. Agenda – Action 


IV. Public Comment
V. Minutes 
· October 2020 Meeting Minutes – Action
VI. Financial
· September, October, November 2020 Monthly Financials – Action
Approving the monthly financials for the months of September, October, and November 2020. 
· Resolution 20-30 - St. James Parish Occupancy Tax Collection CEA – Action
Approving the Cooperative Endeavor Agreement with the St. James Parish School Board for the collection of the occupancy tax at 4% and reducing the collection fee from 8% to 6%.

· Resolution 20-43 – Office Lease Amendment – Action
Approving Amendment # 2 to the lease agreement with Belle Terre Land LLC relative to responsibilities of RPTC for the insurance, maintenance, and removal of “Saint” the Alligator.

· Resolution 20-32 - Certified Annual Agreement – Action
Annual agreement for the placement of promotional material in racks managed by Certified Folder Display.
· Resolution 20-44 – Annual Auditor Engagement – Action
Approving the annual agreement with Martin & Pellegrin for the 2021 fiscal year audit.
VII. Executive Director’s Report
· Operations
· 2020 Summit and Taste of Tourism

· Resolution 20-34 - RiverParishes2030 Strategic Plan Adoption – Action
Formal adoption of the ten-year strategic plan, RiverParishes2030. 

· Resolution 20-35 - 2021 Meeting Schedule – Action
Adopts the formal meeting schedule of the Commission for 2021.
· Resolution 20-38 – Code of Ethics Adoption – Action
Adopts a Code of Ethics as recommended by Destinations International.
· Resolution 20-39 - Executive Succession Plan – Action
Adopts a succession plan for executive leadership of the RPTC.
· Resolution 20-40 - DMAP Certification Application – Action
Authorizes the Executive Director to take the steps necessary to submit an application to Destinations International for consideration of a Destinations Management Accreditation Program (DMAP) certification. 
· Resolution 20-41 - 2020 Bonfire CEA – Action
Approval of the annual agreement for the Festival of the Bonfires.
· River Region Cruise Terminal Monthly Update
· Resolution 20-42 - Headwaters Project and Grant Authorization – Action
Authorizes the Executive Director to submit grant applications to finance a project focused on the identification, preservation, and presentation of the genealogical records and slave burial grounds in Louisiana’s River Parishes.

· Resolution 20-45 – Louisiana’s River Parishes Art Trail – Action
Adopts the Louisiana’s River Parishes Art Trail and authorizes the Executive Director to take the steps necessary to have implement the trail within five years.
· Sales Report / St John Center

· Marketing & Public Relations Report

VIII      Chairman’s Report
· Next Board Meeting – January 21, 2021
IX
    Adjourn 
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