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Special Meeting MINUTES 
September 24, 2020, 10 am 
Commission: Garrett Monti (Chairman), Tracy Smith, Ricardo Smith, Elizabeth Joseph, 

Evin Stein, Paul Aucoin, Robert Taylor, Camella Landry (Secretary/Treasurer)

I. Call to Order / Roll Call 
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II. Prayer and Pledge of Allegiance 
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III. Agenda – Action 
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IV. Public Comment
V. Minutes 
· August 2020 Special Meeting Minutes – Action
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VI. Financial
· August 2020 Monthly Financials – Action
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· Resolution 20-27 – 2020 2021 Budget Amendment – Action
A resolution amending the 2020-2021 Annual Budget to account for reduced membership and increased occupancy tax revenues.
APPROVE
M/PA

2/TS

(5-0)
GM/Y
TS/Y

EJ/Y

PA/Y

RT/Y
· Resolution 20-28 – Bandwango Contract Authorization – Action
A resolution authorizing the Executive Director to execute a contract with Bandango for the development and maintenance of a digital destination pass.
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· Resolution 20-17 – ShopLocalUSA Sponsorship – Tabled 6-18-20
A resolution authorizing the Executive Director to execute a sponsorship agreement with ShopLocalUSA for their River Parishes map campaign. 

NO ACTION TAKEN
VII. Executive Director’s Report
· Operations
· River Region Tourism Summit and Taste of the River Parishes Update

· River Region Cruise Terminal Monthly Update
· Resolution 20-29 – River Region Cruise Terminal Memorandum of Understanding Authorization – Action
A resolution authorizing the Executive Director to work with the legal advisor and execute a memorandum of understanding with the Port of South Louisiana and Vacherie Landing LLC for the potential development of the River Region Cruise Terminal. 
APPROVE
M/TS

2/RT
(4-1-0) (PA Abstain)
GM/Y
TS/Y

EJ/Y

PA/A

RT/Y
· Marketing

· New Orleans Swamp Country – presentation and update

· River Rhythms Concert Series– presentation and update

VIII      Chairman’s Report
· Next Board Meeting – October 15, 2020

IX
    Adjourn 
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