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Agenda
April 16, 2020, 10 am 
Zoom Meeting https://zoom.us/j/117962672 Meeting ID: 117 962 672

Dial-In #: +1 (312) 626 6799 Meeting ID: 117 962 672

I. Call to Order / Roll Call
II. Prayer and Pledge of Allegiance

III. Agenda – Action 

IV. Adoption of TeleMeeting Rules - Action
V. Public Comment
VI. Minutes 
· December 2019 Regular Meeting – Action
VII. Financial
· December 2019, January 2020, February 2020, March 2020 – Action
· Resolution 19-29 – Amend Resolution 18-40, 457B Plan adjustment – Action (Tabled)
· FY 2018/2019 Audit Presentation
· Resolution 20-06 - 2020 Insurance Renewal – Action
· Resolution 20-07 - 2020 CMP Authorization – Action
· 2020/2021 Budget Timeline
VIII. Executive Director’s Report
· Operations
· COVID-19 Update
· Immediate Response
· Financial Impact
· Looking ahead – recovery plan
· Resolution 20-12 – COVID-19 Occupancy Tax Deferment - Action
· Resolution 20-08 - 2019/2020 Budget Amendment 2 (COVID-29) - Action
· Resolution 20-09 - Authorize the use of the Reserve Funds – Action
· Resolution 20-10 - Port CDBG Infrastructure Request for RRCT - Action
· Resolution 20-11 - Parish CDBG Tourism Infrastructure - Action 
· Community Engagement
· River Region Cruise Terminal Update
· Resolution 20-05 – Historic Preservation and Main Streets - Action
· St John Center / River Parishes Film Commission
· Resolution 19-32 – St. John Center Management CEA – Action (Tabled)
VIII
Chairman’s Report
· Next Board Meeting – May 21, 2020

· Election of Officers – May 21, 2020        
IX
Adjourn 
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