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Agenda
December 19, 2019
10 am @ St. John Parish Council Chambers
TACKY/UGLY HOLIDAY SWEATER
I. Call to Order / Roll Call
II. Prayer and Pledge of Allegiance

III. Public Comment
IV. Agenda - Action
V. Minutes 
· November 2019 Regular Meeting – Action
VI. Financial
· November 2019 – Action
· Resolution 19-29 – Amend Resolution 18-40, 457B Plan adjustment – Action (Tabled)
VII. Executive Director’s Report
· Operations
· Resolution – 19-33  2020 Meeting Dates - Action
· Community Engagement
· River Region Cruise Terminal Update
· Bonfires 2019
· Destination Promotion
· DestinationNext Survey Summary
· River Reel Video
· St John Center / River Parishes Film Commission
· St. John Center Bookings Report
· Resolution 19-32 – St. John Center Management CEA – Action (Tabled)
· Communications 
· Sales/Business Development 
VIII
Chairman’s Report
· Next Board Meeting – TBD per Resolution 19-33        
IX
Adjourn 
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